OBJECTIVE

Monthly Patient Workforce Safety S A F ETY S P OT I- I G H T

Council at Mary Greeley Medical Center Joni Gammon, LPN and Emily Owen, RN-BSN, MSNCB, Blg Dot GOALS

rounds on inpatient units for about five Patient and Workforce Safety Council at MGMC
to ten minutes providing Safety Our 4 core strategic objectives designed to drive

: : ) : hospital performance, safety, and staff engagement.
Spotlights or Micro learnings to improve

patient and employee safe handling.

ANALYSIS

49 ELIMINATE SERIOUS PREVENTABLE HARM

£3 £} ENHANCE THE PATIENT EXPERIENCE

.flg ENHANCE WORKFORCE ENGAGEMENT & SAFETY

=1 OPTIMIZE OPERATIONS FOR FINANCIAL HEALTH

BACKGROUND

Patient and Workforce Safety Council
was implemented to advocate safety
for patients and employees at Mary
Greeley Medical Center. Council

consists of multidisciplinary members of B . = A& &) . = NEXT STEPS
various departments sharing ideas and £ e S
tips to inpatient units. Safety Spotlights

have focused on falls, pain reassessment, * Continue Safety Spotlights monthly.

hospital acquired pressure injur - A month prior council selects a topic that
i ! i 5 is relative to Mary Greeley’s Big Dot Goals

combative patients, purposeful including preventable harm, enhancing

rounding, and mental health. “ | patient experience, improving employee
| e A engagement, and optimizing operations
Annual Safety Fair for employees to L INA for financial health.
attend in an open house setting. i e Upcoming Council Project is
relieving 1-2 staff members for 5-10

Pop quizzes of critical thinking minutes to use the recharge room

situations.

Drills— fastest person on the unit to
respond to an alarm which was from
the bathroom, chair, or bed alarm.

Sunshine Cart for employee , ; B\
well-being while providing MGMC , Mary Greeley

mental health resources.
MEDICAL CENTER
Safety Safari Fair March 2026 Call Light Response Time Drill Winner




